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THE MIND MANAGERS 
-a review by Lucie Carltrell 
Schi l ler sets the tone for h is book i n  his opening paragraph': 
"America" media managers create, process, refine, and p~.eside over 
the circulation of images and informati cn which determine our beliefs 
and attitudes and, u l t~mately,  our behaviour. When they deliberately 
produce messages that do not correspond to the realit ies of social 
exi,stence, the media managers become mind managers. Messages that 
intentionally create a false sense nf reality and produce a consciousness 
that cannot comprehend or wi l fu l ly  rejects the actual conditions of 
l i fe, personal or social, are mani pulative messages." v 
(Schiller,1973,~.1) 
He states that when maniwulation i s  successful the status quo i s  preser- 
ved and the set mind of society i s  such that alternative solutions to social 
problems cannot be considered. He points out that the upward mobility 
possible to t h e  individual  i n  North America obscures the sharp lines of de- 
marcation between the "haves" and the "have nots". We think that "free 
enterprise" i s  talkinq about the l i t t le  guy making good, the Horatio Alger 
success story, whereas i n  reality i t  i$ talking about the unchecked growth, 
power, and profit of the large corporations. He i s  not actually writing 
about conspiracy per se, although he does not discount the .possibil it ies 
that are programmed into our existence by the way the media operate. He 
goes on to declare that where in i t ia l ly  this control was exerted in  the ser- 
vice of consumerism, increasingly i t  i s  moving to the government and the 
military and i t  i s  also increasingly being exerted in  other Parts of the 
world and not only in  North America. 
First,  let us look at Schiller's view how this control i s  exercised. He says 
that there are f i v e  myths that l u l l  us into believing that we are i n  cont- 
rol, that we are not manipulated by subtle managers: 
The Myth of Individual ism and Personal Choice Schi l ler suggests is  rela- 
ted to ideals of the free speech, every -boy c a m  be-president, and so on. 
The reality is that  upward mobility is  stat ist ical ly rare, that the free 
enterprise system benefits big business, and that i t  i s  the media not the 
individual that have opportunity to get thelr v ie ;~s  across to the world. 
The Myth of Neutrality leads us t? believe i n  the object ivi ty of the medis - 
i t  i s  suggested that, for exan;i?le, news is  reported impartially, social un- 
rest i s  reported objectively. This myth leads us to believe that societal 
institutions such as education, government, science, do not function i n  re- 
sponse to needs, pressures and biases as do individuals, but that they are 
somehow "above that", operating i n  a rarif ied atmosphere of dedication to 
the public good - a l l  of which Schiller suggests are false noticjtls. 
The Myth of Unchanging Human Nature is  the a l ib i  for the time when the 
inadequacies of our society become apparent, when violence erupts, when 
poverty becomes visible. He says: 
"What human nature i s  seen to be ultimately affects the way human beings 
behave, not because they must act as they do but because they believe 
they are expected to act this way." 
(Schiller,p.l3) 
The ethological theories of man suggest that he i s  the territorial, aggres- 
sive primate offer an explanation satisfactory to a society dedicated to con- 
sumerism, ambi tion, the success syndrome, and the preservation of the 
status quo. 
The Myth of the Absence of Social Conflict, Schil ler points out the media's 
unwill ingness to deal wi th social confl ict  as opposed to personal violence. 
TV may have i ts  half a dozen murders per hour, but such act iv i t ies as 
peace marches and labour disputes (except strikes), receive l i t t le  coverage 
i f  any. "El i te  control requires omission or distort ion of social reality."(p.l7) 
The Myth of Media Plural ism - we can f l i ~  our d ia ls  to up to twelve or more 
TV channels, we can find twenty radio stations 011 our sets, we have s t i l l  
maybe a couple of newspapers to chose from i n  some large c i t ies,  as wel l  
as many rnzgazines wi th seemingly different approaches. Schiller sees us 
as bel ieving that we have a veritable plethora of information and reportage 
to select from and he suggests that we are fooling ourselves. With wire 
service and the media biases, there are so many f i lters stopping the flow 
of information to us, that actual ly wherever we turn a curious eye or ear we 
w i l l  s t i  l I, in the main, see what we are supposed to see, hear what we are 
supposed to heat': support of the status quo, support of consumeristn, sup- 
port of the government, plus a juicy spice of sex and violence to keep us 
passive. 
One can reflect how our Canadianism can f i t  into this model. If you en- 
dorse Schi l ler's five myth concept and extend i t  to Canada, i t  would seen1 
that Canadians could be lulled into even more complacency than their Ame- 
rican neighbours. Thinking that we have access to even more information 
via Canadian sources, thinking of violence as belonging niore on the Ame- 
rican scene than the Canadian, i t  could be argued that i t  becomes even 
easier for us here in  Canada to sit back smugly and endorse the societal 
status quo. 
After talking about the myths that lead us into an acceptance of society as 
i t  i s  and a belief that we are in  control of our own minds, Schiller goes on 
to discuss techniques that are important i n  per~etuat  ing our acceptance. 
He refers tc ihs concepts of fragmentation, (11.24) We do not get a flow of 
meaningfully related chunks of information that bui ld up into someunified 
whole of understanding and comprehension, but rather we get a peppering 
of buckshot blasts of unrelated items. The front page of the newspaper , 
i s  broken into many unrelated columns (mostly dislocated again by being 
continued on another page); T V  has a fast paced, rapid change format con- 
tinually being further broken up by advertising messages. Schiller says: 
"Talk shows, which proliferate in  the broadcasting media, are perfect 
models of fragmentation as a format.. The occasional insertion of a con- 
troversial subiect or individual in  amulti-itemprogram total ly defuses, 
as well  as tr ivial izes, controversy. Whatever i s  said i s  swallowed up 
in  subsequentcommercials,gags, bosoms, and gossip. Yet the matter 
does not end there. Proorarnmer, nf this nature are extol led as evidence 
of the system's freewheeling tolerance.. The media and their control- 
lers boast of the openness ot tne communications system that permits 
such cr i t ical  material to be aired to the nation. Mass audiences accept 
this argument and are persuaded that they have access to a free flow 
of opinion." (Schi l ler, 11.26) 
I t  has been suggested that this process can be compared to the replaceable 
parts of McLuhan's Mechanical Bride (0.98). when he talks of our "replace- 
able parts" of our cultural dynamics. When our culture objectif ies women - 
"the walk", "the legs", "the hips", and so on, i n  effect they . . are being 
. . 
fragnienled and sel-ved up with CI sauce of sex arid sensat iorlal ~ s m  In the 
same way that our news, the ddta of our l ives, I S  f~ay~nented and sensatio- 
nalized in  our various media. Schrller goes on to say that in  addition to 
traynie~it i~t ior i  as a technique that lu l ls  us into unaware complacency there 
are also the techniques of immediacy and overload. (p.27) (It should be 
reiterated that where fragmentation,im~nediacy a ~ l d  overload are refered to 
as techniques, this i s  not to suggest c o n s c i ~ u s  conspiracy. Rather i t  i s  
an identi f icat ion of elements discovered i n  an analysis of the conjunct 
developnient of the mass media and the mass society. These clenients 
have furthered the aims of the corporate sector and government, and as 
a consequence have been employed more and more i n  their interest,) We 
get out- news "hot otf the press"; tomorrow's paper arrives tonight; we are 
always getting the latest word, we never have time to integrate these b i ts  
and pieces into something meaningful. We are stunned by the deluge of 
material, and furthermore, the mechanism of select ive attention as detailed 
by Klapper (1960, p.19)fi lters out for us (and by us) that which i s  strange,. 
disturbing or di f f icult .  Schiller says: 
"An additional dimension of fragmentation i s  achieved when the inform- 
ational system avai ls i tself  of the new communication% technology. The 
flow of disconnected informat ion i s  speeded UG and, with some just i f i -  
cation, complaints about"inforrr,ation overload" increase. Actual l  
there i s  no excess of meaningful information. Just as advertising dk- 
rupts concentration and renders t r iv ia l  thsl information i t  in te r ru~ts .  the 
new and eff ic ient technology of information-handling permits the trans-. 
mission of torrents of irrelevaht information, further undermining the 
individuals' almost hopeless search for meaning." (p.27) 
He concludes that the result of this process i s  passivity. Blake and Ha- 
roldsen say that one result of this process i s  what they refer to as nar- 
cot izing dysfunction: 
"...the accumulat ion (from mass media) of informat ion concerning pub- 
l ic  issues, and the substitution of this awareness - or knowledge - 
for social action. This i s  often done on the assumtion that since there 
i s  such awareness, some person (or group, or agency) must be taking 
some kind of action. 
(Blake and Haroldsen, 1975, p.85) 
And so, ultimately there can be a phenomenon such as that of the murder 
of K,itty Genovese i n  New York Ci ty  in  1964 which, as you w i l l  remember, 
took over half  hour to accom~ l i sh ,  with no one coming to her aid; this des- 
pite the fact that her cr ies for help and her struggles were observed by 
many apartment dwellers adjacent to the scene of the crime. (I-atane and 
Darley, 1973, p.196) ("I d id not even ohone the police'" This i s  the '"if- 
fusion of responsibil ity" theory.) This case highlights the ~ a s s i \ l i f \ /  \ v l ~ i c l ~  
Schi l ler suggests i s  engendered in  mass society by such mas; media recil. 
niques as fragmentation, immediacy and we t  load, K l a p p ~ r  desc~.i l ,n~ illis 
condition as follows': 
I \ . .  a aossible or even proba.ble widespread atropy of cresti\/e a ~ l d  ct-i,. 
t ical powers, a social ly general lethargic com~l iance,  and a prsdominant- 
ly dependent and passive pallelm of behaviour." 
( K l a p p ~ r ,  1960, 1x235) 
We have discussed how the mass media marlage the minds of 1 hc mass so- 
ciety. This was the f i ts t  theme developed in  Schiller'; book. H is  second 
and niore alarming contention i s  that this control i s  to a large extent being 
taken over by the govet nment. He suggests that i n  industrial society with 
i ts  need for t ech~~o lo$ ica l  expertise there has arisen a new and growing 
class of iridividuals, "the knowledge workers". They are educated, aware, 
may be well  paid, yet are just cogs i n  the industrial machine. They are 
more aware of the inadequacies i n  our social structure than i s  the rest of 
the labour force, thus the management of these persons becomes niore dif - 
f icult. He says, "The university student population alone i s  now more 
than half the size of the nation's corps of production workers i n  manufac- 
turing." (p.15) I t  i s  this group particularly that has influenced the govern- 
ment to join more and rnore i n  the mind management game. The f irst move 
was to question publicly the object ivi ty of the media. This was largely 
accomplished by Spiro Agnew and was done more to ensure the media's con- 
tinued and expanded cooperation than to distwrb what had been a quite har- 
monious and mutually faci l i tat ive relationship. More and more the govern- 
ment has been moving into !he use of techniques deliberately designed to 
manipulate the mass society. Schiller describes these techniques as f o l -  
lows: Fi rst ,  the networks can be influenced to  supress controversial 
issues "not i n  the public interest", for example, c i v i l  l iberties demons- 
trations. Secondly, more and more, the government i s  act ively moving into 
mind management by such techniques as these': 
- top level briefing of news executives; 
- personal presidential visi ts; 
- packaged press releases; 
- nationally televised presidential press conferences; 
- tihe st;~(jetl uvc:i~i, as N I ~ C ~ I I  ., I J ~ L : I . I ~  j I O I ~  China i l l  1972 
vbi!erj 11: a r t ~ ~ e d  d ~ ~ i i ~ a l i i ; i l l ;  by Iielicopler to riieei 
wit11 Congress foi thd bewf  i i  of ;! nation which was bound to 
s i t  transf ixed before their ~ r imc - t ime  T V  sets; 
.- I-ecreational, 1-\I embe'ded material, e.y., fonttmli half-time 
patriotic mF,5sages; 
-- the pul l  - Inlorniat ioi~ sill-vcys are eiilploycd increasingly 
to create the atmosphere soilyht by the inforniat ion niana- 
gcrs at the highest level" (Schil ler, 9.165) 
Schiller says that "information control h:js become part of national policy". 
and he yoes on to remind us that since 1970 the U.S. nation has had a chief 
censor ready to inst i tute press censorship i n  the event of a presidentially 
decreed national emergency. 
Schiller does not believe in  the inevitabi l i ty of the continued manipulation 
of industrial society i n  the service of preservation cf the good economy 
and the governmental and inst i tut ional status quo. He believes that as 
more people are becoming sophisticated i n  their understanding of media, 
media w i l l  be demystif ied and as more people work wi th various forms of 
rnedia - AV,  tape recorders, f i lm, etc., the great public passivi ty may de- 
crease. To quote: 
"The involvement of many people in the media, on their own ini t iat ive 
and out of their own desire to communicate, i s  ultlniatelv the stronaest 
defence any society has against information control and mind management." 
(Schi l ler, p.189) 
He feels that despite the tremendous resources avai lable to the mind mana- 
gers there i s  a growing understanding by at (least part of society of how we 
are manipulated. He states: ".. . a gradually heightened consciousness, 
'despite: more t ight ly controlled comniunications sytem, may develop i ts  own 
means to force the social changes so desperately needed i n  this country 
today." (p.191) 
The forecast of Schi I ler8s reminded me of the Consciousness I I I concept 
of Charles Reich which he develops i n  h is  book, THE GREENING OF 
AMERICA. He uses the word "consciousness" to represent a concept more 
all-encompassing than ideology, to represent, i n  a sense, the rrvorld view 
of society. Within Reich8s model, Cosciousn?ss 1 represents individualism, 
ideals of the pioneer; Consciousness I I represents the values of the orga- 
nizational society, where, on the whole, North America i s  today. Of Con- 
sciousness Ill he says': 
"Wk have been dulled and blinded to the injust ice and ugliness of slums, 
but i t  (Consciousness I l l )  sees them as just that - injustice and ugii- 
ness - as i f  they had been there to see a l l  along. We ha.ve a l l  bee11 wrsua ., 
ded that giant organizations are necessary, but i t  sees that they are ab- 
surd, as i f  the absurdity had always been obvious and a.ppar'ent. We have 
a l l  been induced to give up our dreams of adventure and ronmnce in  fa- 
vorl of the escalator of success, but it #says that the escalator i s  a sham 
and the dream i s  real ... For one who thought t:~? world n!as irretrievably 
encased i n  metal and plastic and steri le stone, i t  seems a veritable green; 
ing of America." (Reich, 1970, p.395) 
1 f ound Schi I ler's analysis to be a t ight ly reasoned and be1 ievable argu- 
ment that the bel iefs and values of our mass society have been influenced 
to a great extent by the mass media, What came to  mind i s  a situation close 
to home vv hich, I feel, i s  rather analoguous. As you probably know, just 
west of York University i s  Edgeley Val ley,  a largely Ontario Housing commu- 
nity. I t  has many problems - truantism, crime, poverty, ( i t  has a high per- 
centage of welfare recipients), and i s  one of the high catchments for the 
Ontario Psychiatric Hospital. According to the best mind management prac- 
tices, Consciousness I I  attitudes, York University should see i tself  as an 
e l i t i s t  inst i tut ion - no communication should flow between "town" and 
B 1 gown". And, let me add, i n  a large measure this i s  the way i t  is. But 
the interesting thing i s  that this i s  not entirely the case. Somehow, some 
small communication has been established between York and Edgeley Valley, 
here and there. Some York people have acted as resource people to this 
community. There has been some student volunteer work done - for exam- 
ple, a drop-in centre for teenagers, a summer camp for younger kids. People 
frorr! York, who are registered wi th the York Speakers' Bureau, have met with 
local groups. 
I feel that Schiller was right when he said that the forces that control our 
mass media would prefer i f  this sort of thing did not happen. However, 
I feel that the Edgeley Valley story also supports his statement that mind 
management i s  not entirely successful and that here and there, i n  small 
ways, heightened consciousness does emerge. I am not very optimistic 
about the f inal outcome, but I maintain that Schiller presented a clear 
picture of an obscured and diffused issue. 
